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Envisaged milestones
» Incorporation of comments into the baseline and feasiblity assessments
» Consideration by ECO Ministers of Energy

» Finalisation of the project document and budget on the first operational phase

» Discussion with the ECO Secretariat, Member States and international partners
on financial and in-kind contributions

« Drafting of the CECECO legal agreement and launch of ratification process
« Competetive slection process of the host country and establishment

» Selection panel comprising ECO and international experts

* Development of bidding form and evaluation framework#

« UNIDO offers technical services to accompany the first operational phase

* Identify already now five (5) regional programs with added value potential and
start with the preparation (to ensure early visibility and impact of the center)

« ECO will consult with Member States on priority programs (e.g. flare gas
reduction, digitalisation, industrial energy efficiency, electric mobility, rural energy)
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CCREEE example: Host country bidding form and selection:

Requires discussion and adapation to the ECO region priorities and needs

Information requested | Explanation by the applicant

Quality Criteria (60% weight)

1. Quality of the physical office space provided by the host government to the CCREEE Secretariat:

Name and GIS coordinates of the proposed office location/institution where the
Centre will be housed; provide a short description and photos of the offered office
space and building (inside and outside); confirm immediate availability of office
space;

Describe furniture (e.g. desks, tables, meeting room) and equipment (e.g. IT
equipment, video conference) to be made available free of charge to the
CCREEE Secretariat;

Indication of area of usable office space in square meters (m?2), number of office
rooms, and potential scope for expansion;

Availability and description of facilities for CCREEE meetings and training
workshops (including IT training facilities);

Availability of information and telecommunications technology in the office
(particularly high-speed internet connecticn);

Renewable energy and energy efficiency components integrated in the office L
building (or to be installed in near future);
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2. Conditions and privileges offered by the host country to the CCREEE Secretariat and its staff:

Scope of autonomy granted by the host country to the CCREEE Secretariat
(ability to sign contracts and receive funding, execution of procurements and
recruitments);

Explain which operating and running costs for the office and training facilities
(e.g. water, electricity, rent, repair costs) would be covered by the host
organization for which period of time.

Explain which extras would be provided fo the centre on a cost-free basis (e.g.
residence to the Director, guest house, official cars of the centre). Which
privileges will be offered to the staff of the centre (e.g. tax exemption, permanent
residence for staff and family members, work permits for family members);
Access and conditions of staff members to health facilities and medical
insurance;

3. Comparative advantage of the office location:

Distance to airport and availability of flight connections to countries in the
Caribbean and to other international locations (Europe, US, Central America efc);
indicate flight costs for internal Caribbean flights;

Proximity of office to the main business, public administration and diplomatic
districts

Presence of national, regional or international organizations with energy or
environmental mandate in the host city

Availability of suitable conference facilities and hotels at affordable rates in the
host city
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4. Additional cash and in-kind contributions of the host organization to the administrative and/or operational budget of the centre:

Financial contributions fo the administrative and fechnical program budget of the
centre for which period of time;

In-kind contributions to the centre (e.g. seconded administrative or technical staff,
co-funding through other programs or projects available) for which time period;

Sustainable Energy Criteria (40% weight)

Information requested

Explanation by the applicant

5. Leadership, commitment, achievements and capacities of the host

country in RE&EE on national level:

Leadership and years of experience of the host country in RE&EE; track-record
of implemented RE&EE programs and projects;

Describe the leadership of the host country through adopted RE&EE targets,
laws, incentives, standards; status of implementation; achievements in promoting
EE in buildings, industry, transport, lighting, appliances and generation and
distribution (e.g. grid losses);

6. Regional outreach of the host country and its institutions concerning RE&EE in the Caribbean:

Regional outreach of the host country to other Caribbean islands and their
institutions in the sustainable energy sector; leadership of the host country and its
institutions in previous and ongoing regional RE&EE programs and projects;

Potential for creating synergies between ongoing national RE&EE projects and
the regional activities of the centre; national RE&EE capacities in the host
counfry (e.g. research and training instifutions and local companies) allow
knowledge and technology transfer to other Caribbean countries; existence of
innovative RE&EE demonstration projects with the potential for replication in the
Caribbean region;
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